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CONFERENCE OVERVIEW
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[n recent years, senior management has been
searching for better ways to make informed
decisions in order to achieve their business
objectives. Enterprise Risk Management (ERM) is
one of the disciplines that go far beyond the silo-
based view of risk. [t is a holistic discipline in
identifying possible risks that a firm would face
and correct measures that match
enterprise’s risk appetite, enabling
management to be aware of the risks to which it
is susceptible, while developing plans designed to
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respond to these very risks.

Hence, Saudi ERM Conference will be held in
Riyadh on 23-24 May 2023, to bring together
leading thinkers and practitioners from across the
risk management profession to address key
emerging issues. The conference is a must-attend
for ERM professionals from Saudi Arabia from a
variety of industries to share best practices,
strategies and tools on empowering ERM efforts
in order to inform the enterprise-wide decision-
making process.

Conference Topics:

ERM Culture

Applying Data Analytics to risk management
Enterprise Cybersecurity Risk

Risk of Industry 4.0

Risk and [nsurance

Supply Chain Risk Management

Projects Risk Management
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CONFERENCE AGENDA

Alex Dali John J. Brown
10 Practical Recommendations with the ISO 2
31000 Standard ERM: Catapult Beyond Program and Process
Atiq Bajwa Dr. Paul ] McKeown
08:30 - 10:00 Creating a Risk Aware Culture Risk management in Mega Projects

Khalid S. AbdALLAH

Value-Add application of global Risk
Management standards on Giga scale
development Programs

Tom Teixeira
How can ‘Next Generation Risk Management’
help organisations become more resilient.

Abeer ALmutairi Abdullah AlDalaan
Transforming Organizational Risk Culture Sipchem Experience in Implementing ERM

Ahmed Aljarba
Transforming the BCM into Organizational Bader Albader
& 8 Risk Management in SMEs

Resilience

Rahat Latif Ammar Alkhaldi

Developing and implementing a resilience Top management risk communication - going
10:30 - 12:00 framework in your organisation beyond risk register

Nayaz Mohammed Talei AlMatrefi

Business Continuity Management & Crisis Risk Management During Supply Chain

Management practices in Saudi Arabia Transformation Journey

Hassan Alamri Michel Beneddine

Surviving through Crisis ERM & Operational Excellence

Mosaed Al Garni

Monthe:\r A]S ohebap ! Assessment and Mitigation of Risk Via SPOF
Legal Liability of Risk Managers

Framework

Turki Al Yami

Nasser Al-Rasheed

N Oz ton EXN. Mertsy Leval Poka-Yoke Framework: A Valuable Tool for

Effective Risk Management

Aljohara AlZamel

Leverage Data In Risk Management EC

Hamad Al-Enazi
Glance at Project Risk Maturity Models

TBC
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FEATURED SPEAKERS

Alex Dali
President at G31000 Risk Institute

Monther Alsohebani
Enterprise Risk Manager at Airbus
Space & Defence

Khalid S. AbdALLAH
KSA Strategy & Development
Director at SNC-Lavalin

Rahat Latif

Head of ERM and BCM at Qatargas
Board member of the Institute of Risk
Management

Michel Beneddine
Saudi Aramco Downstream ERM
Professional

Ammar Alkhaldi
Co-founder at Problem Solving
Map (PSMap)

Hamad Al-Enazi
Staff Engineer - Risk Management
at SABIC

759 Mosaed Al Garni
@ Independent Chief Consultant at

Reliability Experts Center (REC)

Aljohara AlZamel
Senior Risk Consultant

Dr. Paul ] McKeown
Chief Operating Officer (COO) at
Hanmi Global Co., Ltd

Nayaz Mohammed
Partner, Resilience & Cyber at PwC
Middle East

Tom Teixeira
Partner at Arthur D. Little UK

Bader Albader
Enterprise risk management at Gasco

Atiq Bajwa

Director - Enterprise Risk & Business
Continuity at Saudi Arabian Military
Industries SAML

Ahmed Aljarba
Head of Business Continuity & Crisis

§ Management at Ministry of Culture

Abdullah AlDalaan
Manager, Risk & IMS
Compliance at SIPCHEM

Nasser Al-Rasheed
ERM Manager at Government
Development Authority

Hassan Alamri
General Manager Risk Management
& Business Continuity at Mobily

ABEER ALMUTAIRL
Risk Management Consultant

Turki Al Yami
CEO at Saudi International
Company of Accreditation

Talei AlMatrefi
CEO at TDM Consulting Group

John | Brown
Senior Director Enterprise Risk
Management at Flex




